


Everyone
knows military

technology takes 3
long time, costs 1
lot, and is very
complicated!







build submarines, and that’s what we’re
domg with the program.” |
- RADM Hilarides
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“If you look at t e f
history of‘ | ,.'

innovation, yodql
see one proven
recipe for

breakthroug§ g




Take a small, intensely
focused team and
Impose an unreasonable
timeframe on It.

- Alan Naumann, CEO & President Calico Commerce, Inc
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“... smaller projects are
consistently more successful
because of reduced confusion,
complexity and cost.

... Smaller projects experience
fewer cost overruns.”









“A hallmark

program wit
business cas
IS -
development™ =%
times.”

2008 GAO Report |
Assessment Of Selected Weapon ==
Programs | .



An unreasonably long
acquisition cycle...

IS a central problem
from which most other

acquisition problems stem.
- Packard Commission, 1986
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“...the majority
of requirements
might be
satisfied at
lower cost...”

- 2009 USAF Acquisition
Improvement Plan
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“...the highest funding levels in two
decades.” -2008 GAO Report









Acquisition, Technology, and Logistics Life Cycie Management System
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“Complex acquisition processes do
not promote program success...”

2006 DAPA Report




Complexity reduces systems to irrelevance.
- Army’s OIF Report




“Not all simple, low cost weapons work.

However, war-winning weapons are almost
always simple.” — Pierre Sprey









//upload.wikimedia.org/wikipedia/commons/0/09/Storm_Drain.JPG
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Constraints foster
creativity.
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Lt. Col. Dan Ward, USAF




F?I /S‘ff-r F;,I / ffr:r F?I / ffr?r
DANIEL. WARD@HANSCOM.AF.MIL

el sl

133y M M



